WESTCO

EMERGENCY
COMMUNICATIONS

WORK SESSION AGENDA
WESTERN COLORADO REGIONAL DISPATCH CENTER

Tuesday June 13th, 2023
13:00 - 15:00 hours
In person at Montrose Police Department:
Community Room
434 S First St
Montrose, CO

OR
Google Meets:

WestCO Work Session (AMBER'S NEW INVITE)
Tuesday, June 13 - 13:00 — 15:00
Time zone: America/Denver
Google Meet joining info
Video call link: https://meet.google.com/jhd-hkcn-mqb
Or dial: (US) +1 678-801-8226 PIN: 619 735 858#
More phone numbers: https://tel.meet/jhd-hkcn-mqb?pin=1582616587482

1. EXECUTIVE DIRECTOR UPDATE: AMBER LILLARD

Update Phone System
Analytic Server Replacement
Microwave DTRS State Link Upgrade
Stafting & Over-hiring

2. BOARD DISCUSSION

a. SMCSO Requesting Quote for Dispatch Services
b. Splitting of Mountain Channel once Staffing Permits
c. Management Ops Manager job description.
d. Matrix of Admin Staffing
3. OPEN DISCUSSION
4. ADJOURNMENT




