WESTCO

EMERGENCY
COMMUNICATIONS

WORK SESSION AGENDA
WESTERN COLORADO REGIONAL DISPATCH CENTER

Tuesday April 11, 2023

In-Person: Montrose PD Conference - Community Room
434 S First
Montrose, CO

Meeting ID
meet.google.com/ebx-sgvx-uqj

Edit
Phone Numbers
(US)+1 720-541-8453

PIN: 896 407 089+#

1. EXECUTIVE DIRECTOR UPDATE: AMBER LILLARD
Update Phone System
Analytic Server Replacement
Microwave DTRS State Link Upgrade
Stafting & Over-hiring
Management Restructuring
Expectations from the Board
2. BOARD DISCUSSION
3. OPEN DISCUSSION
4. ADJOURNMENT



https://meet.google.com/ebx-sgvx-uqj?hs=122&authuser=0

