MONTESSS * Corora®®

SPECIAL CITY COUNCIL MEETING AGENDA
Tuesday, December 13, 2022 - 2:30 PM
City Council Chambers, Elks Civic Building - 107 S. Cascade Ave.

1)
2)

3)

4)

5)

Call to order by Mayor Dave Frank
Roll call by the City Clerk

BUSINESS INCENTIVE AGREEMENT FOR THE RATHBONE HOTEL

City Council consideration of a Business Incentive Agreement for the Rathbone Hotel at 33
S. Cascade Avenue in Montrose. Staff: Anthony Russo, Business Development

Action: Accept public comment. Consider making a motion to approve a Business
Incentive Agreement for the Rathbone Hotel at 33 S. Cascade Avenue as presented.

ADAPTIVE REUSE PROJECT AND BUSINESS INCENTIVE AGREEMENT FOR THE
POMONA BREWING COMPANY BUSINESS EXPANSION PROJECT

City Council consideration of an Adaptive Reuse Project and Business Incentive Agreement
for the Pomona Brewing Company Business Expansion Project. Staff: Anthony Russo,
Business Development

Action: Accept public comment. Consider making a motion to approve an Adaptive Reuse

Project and Business Incentive Agreement for the Pomona Brewing Company Business
Expansion Project as presented.

Adjournment



CITY OF MONTROSE

OFFICE OF THE CITY MANAGER

William E. Bell, City Manager
Direct Dial: 970.901.8580
E-mail: wbell@ci.montrose.co.us

Summary Sheet
Applicant: Clay Bales
Property: The Rathbone Hotel 33 S Cascade Ave Montrose CO 81401

Total Project Costs: $5,181,538
TIF Eligible Expenses: $893,750

Masonry (Historic) $720,570
Historic Windows (Above Standard Window Cost) $70,000
Fire Suppression $53,900
Exterior Improvements (Sidewalk, Landscaping, etc.) $49,280
Total Requested (10% of Project Costs) $500,181

The project is currently over budget by $1,400,000 due to unforeseen structural concerns as
well as changes in the market place. Attached is a letter from Clay Bales, KM Hotels, outlining
the issues.

Owner Contribution: $1,800,000
Traditional Loan Funding: $3,300,000

Region 10 Funding: $400,000

Jobs Created: 12
Yearly Budget for Salary: $375,000
Total Yearly Projected Revenue: $1,250,000
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(KLHOTELS

Dear Mayor Frank and Distinguished Council Members:

First of all, | would like to thank you, for all the help The City of Montrose has given us thus far. This
project would not be possible without your involvement. We look forward to returning the favor with a
World Class Hotel.

The cost increases since the inception of this project have been two-fold- interest rates and macro-
economic factors, as well as literal cost increases to our budget as Styker & Co. continued their due
diligence on the building.

When first under contract on the building we had preliminary budgets put together and the total project
cost (including purchase of the building) was $4,400,000. This was also underwritten with the bank
terms of 10 months ago, which was priced at 75/25 leverage and 4-4.5% interest. The current package
we have at loan committee this week is 60/40 leverage at 7% interest. We have had to inject
significantly more equity investment into the project, while also receiving a smaller return due to debt
service. The current total project cost is $5,800,000.

The biggest cost increases that have affected the project are masonry and structural upgrades needed.

The preliminary budget for masonry upgrades was $200,000 and currently we have a contract for
$720,000. We have made the decision to restore the building bottom to top to the original look, using
historical techniques and leaving no stone unturned. Agave Masonry is a highly capable group that we
were able to secure during the Winter in Montrose, as their job in Leadville comes to a close for four to
six months a year (the historic renovation of the Tabor Opera House). This has allowed us to speed up
our overall construction process and secure the highest quality masons in Colorado. We inherited more
than originally understood when purchasing the building. There are multiple instances of cement and
brick crumbling and falling off the KP Building since we've owned it, and the masons have noted it as
well. It was a safety hazard that is also being cured through this large investment.

The structural upgrades we are now proposing are a significant upgrade from our due diligence period.
The budget for this has also increased by $575,000. This includes the earthwork necessary for the micro
piling system we will be installing. There is more than 55' until any bedrock is reached under the KP
Building, creating a structural need for this high-tech system. Our metals budget for structural upgrades
has gone up $150,000 to accommodate the new proposed system. Lastly, structural concrete has
increased more than $100,000 to accommodate the new proposed system.

| will close with this; we are committed to this investment in the City of Montrose. We hope that this is
the first of many we make into this Community. We have not waivered on our promise to build this
hotel, regardless of all market conditions affecting the project. Thank you for any and all considerations.

Thomas Clay Bales

KM Hotels

Director of Acquisitions & Development
c: (859) 421-8390
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Stryker & Company Inc.
236 S. Third St., #319
Montrose, CO 81401

KM Hotels
Montrose Colorado

(970)-964-4434 Phone
STRYKER & COMPANY Updated BUDGETARY Numbers
Based on drawings dated: BLDG. SQ. FT. paate
June 2023 and site walks 17000 |First Budget Presentation 11/29/2022
CONSTRUCTION DIVISION STRYKER & COMPANY STRYKER & COMPANY NOTES - DESCRIPTION
11-29-22 Revised
Budgetary Pricing Original Budgetary Pricing
Builders Risk, Project Management, Site
1 |General Conditions $ 298,006.00 | $ 298,006.00 |Supervision. ALLOWANCE for permit/plan review-
submitting of permits. Dumpsters, tip fees, porta
toilet, cleaning, etc...
2 |Existing Conditions $ 28,000.00 | $ 28,000.00
3 |Structural Concrete $ 160,000.00 | $ 57,850.00 | Gyp crete! Structural concrete micro pads
4 |Masonry $ 720,570.10 | $ 195,000.00 | Tuckpoint historical masonry & elevator shaft
5 |Metals $ 235,000.00 | $ 98,000.00 | Structural Steel
6 [Woods, Plastics, and Composites $ - $ -
6 |Rough Carpentry $ 262,500.00 | $ 262,500.00 Wood framing of walls, stairs on maine and
upper levels
6 |Finish Carpentry $ 112,000.00 | $ 112,000.00 | Interior trim carpentry in units, base, sills, crown
Thermal and Moisture Protection $ - $ -
Dampproofing & Waterproofing $ - $ -
7 |Insualtion $ 63,000.00 | $ 63,000.00 | Roof insulation, sound walls, sound floor x 1
7 |Roofing & Accessories $ 185,250.00 | $ 185,250.00 | New Shingle and TPO membrane roof
7 |Siding $ - $ -
7 |Flashing & Sheet Metal $ 10,500.00 | ¢ 10,500.00
7 |Caulking & Sealants $ 4,900.00 | $ 4,900.00
8 |Openings $ - $ -
3 |poors $ 84,000.00 | $ 84,000.00 .48 mten?r doors (hotel room access not
included in hdwr)
s |storefront $ 39,000.00 | $ 39,000.00 .Storfafront glass/frames at entry and some
interior
8 |Windows $ 140,000.00 | $ 140,000.00 | New wood/casement windows
8 |Gfazing $ 9,100.00 | $ 9,100.00 | Mirrors, interior glazing
8 |Louvers & Vents $ - -
9 |Finishes
9 |Sandblasting $ - $ -
9 |Non-Structural Metal Framing $ 12,040.00 | $ 12,040.00 | Misc Steel stud framing
9 |Stucco $ - $ -
9 |[Drywall $ 234,500.00 | $ 234,500.00 | Drywall throughout
9 |Tile $ 168,000.00 | $ 168,000.00 | Tile in bathrooms, showers
9 |Ceiling Systems $ 86,800.00 | $ 86,800.00 Ml§c Accoustical Ceilings & suspended Gyp in
main and upper levels
9 |Floor Coverings $ 105,000.00 | $ 105,000.00 | Carpet, LVT.
Wall Coverings $ 41,300.00 | $ 41,300.00 | Wall Coverings
Painting & Specialty Coatings $ 147,560.00 | $ 147,560.00 | Interior Paint,
10 |Specialties $ 18,900.00 | $ 18,900.00 | Bath hdwr, fire extinguisers, knox box
11 [Equipment $ - $ -
12 |Furnishings $ - $ -
12 |Furnishings & Window Coverings $ 17,500.00 | $ 17,500.00 | Window Coverings
12 |Cabinets and Countertops $ 72,800.00 | $ 72,800.00 | Cabinets and marble tops
13 [Special Construction $ - $ -
14 |Conveying Equipment $ 79,940.00 | $ 79,940.00 | Elevator
21 |Fire Supression $ 53,900.00 | $ 53,900.00 | Fire suppression
22 |Plumbing $ 288,680.00 | $ 288,680.00 | Plumbing, hot water, waste
23 |HVAC $ 367,080.00 | $ 367,080.00 | HVAC
26 |Electrical $ 266,000.00 | $ 266,000.00
27 |Communications $ 10,500.00 | $ 10,500.00 | Phone and Data
28 |Electronic Safety & Security $ 11,900.00 | $ 11,900.00 | Camera, Controlled access
31 |Earthwork $ 175,000.00 | $ - Micro Piles 30 each and hand excavation
32 |Exterior Improvements $ 49,280.00 | $ 49,280.00 | Misc site improvements, sidewalks,
landscaping,
33 |Site Utilities $ 28,000.00 | $ 28,000.00 Bring in fire line to building from ?
Construction Cost Sub Total | $ 4,586,506.10 | $ 3,646,786.00
BONDING AND INSURANCE
1 |PAYMENT AND PERFORMANCE BONDS
1 |Builders Risk
1 |Professional Liability and /or Increased Liability Coverage
1 |Additional warranty period (2yrs total)
Rk OTHER CONSTRUCTION COSTS
1 |Building Permit $ 77,000.00 | $ 77,000.00 | Did not change amount/portion of this waived?
1 |Utility connection Fees
CONTRACTOR OVERHEAD $ 229,325.31 $ 182,339.30 5.00%
CONTRACTORS FEE | $ 240,791.57 | $ 191,456.27 5.00%
TOTAL CONTRACT AMOUNT $ 4,677,022.60 | $ 4,097,581.57
Cost per Sq. Ft] $ 334.07 $292.68
Owners contingency for unforeseen conditions 504,515.67 | $ 401,146.46
TOTAL W/ SUGGESTED CONTINGENCY $ 5,181,538.27 | $ 4,498,728.03
Cost per Sq. Ft| $ 30480 | $ 264.63
This document is propietary and confidential.
1 No part of this document may be disclosed in any manner to a third party without the prior written consent of Stryker and Company, Inc.

11/29/2022
1:51 PM
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CITY OF MONTROSE

OFFICE OF THE CITY MANAGER

William E. Bell, City Manager
Direct Dial: 970.901.8580
E-mail: wbell@ci.montrose.co.us

Summary Sheet
Applicant: S&J Development (Tenant: Pomona Brewing Company)

Property: 830 N. Townsend Ave., Montrose, CO 81401 (Old Castle Auto
Car Lot)

Total Project Costs - $1,108,908.64
Total Kitchen Costs - $126,935

Electrical $32,348
Plumbing Grease Trap, Floor Drains, Etc $15,825
HVAC Ansul Hood, Make Up Air $18,500
New Floor Tile Kitchen Grade $7,506
Walk Up Counter Shutter S875
Drive Through Service $4,250
FF&E Griddle, Fryers, Sinks, Refrigeration $30,391
TOTAL REQUESTED ASSISTANCE: $109,695

If approved as requested, the applicant will receive $109,695 to support the purchase of a
kitchen to be used by the Pomona Brewing Company. The kitchen will be the property of S&J
Development and will remain with the building.

Owner Contribution: $1,127,036

Traditional Loan Funding: $90,000

Region 10 SBA Loan: $50,000

S&J Business Loan for Build-out: $290,449.12
Pomona Brewery Contribution: $40,000
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Tuesday, November 1, 2022 at 15:30:13 Mountain Daylight Time

Subject: Online Form Submittal: Business Opportunity Fund Pre-Application

Date:
From:
To:

Tuesday, November 1, 2022 at 2:42:27 PM Mountain Daylight Time
noreply@civicplus.com
wbell@cityofmontrose.org, arusso@cityofmontrose.org, dspear@ci.montrose.co.us

Business Opportunity Fund Pre-Application

Get your application started!

Thank you for your interest in the Montrose Opportunity Funds.

Please complete and submit this simple form to begin the qualification process.
We will be in touch with you shortly about your application.

General Information

Business Name and/or Prop-  S&J Development, LLC
erty Address:

Primary Contact First Name*:  Scott

Primary Contact Last Name*:  Stryker

Business Address 1: 830 North Townsend Ave
Business Address 2: Field not completed.
City: Montrose

State: CO

ZIP: 81401

Phone Number: 970-209-5138

Email Address: Scott@strykerco.net

How did you hear about the DART
Opportunity Funds?

Business Information

Is the business/property cur-  No
rently located in the down-
town district?

If not, when will the business  2/1/2023
open in the district?

Business and/or Property S&J Development, LLC owns the property that will be leased out
Description to Pomona Brewing Company, a new brewpub with a full kitchen

Page 1of3
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Bank Used for Business
Purposes:

Bank Contact Person:

Date of Business Open-
ing/Property Purchase:

How many people are cur-
rently employed by the
business?:

Federal EIN#:
Business Structure:

Does the business own the
property where it is located?

Project Information
Purpose of Project:
If other, please describe:

Project Description:

Please provide a short de-
scription of how you would
like to use the loan funds:

Total Estimated Project
Costs:

Proposed Sources of Funds:

Alpine Bank

Jamie Saff

2/1/2023

20-0954390
Limited Liability Corporation (LLC)

No

Other
Kitchen Buildout

S&J Development, LLC will be constructing and building a new
kitchen at 830 N. Townsend Ave. Montrose, CO which willbe uti-
lized by Pomona Brewing Company. This project will help in
adding additional jobs to the community and increased sales tax
revenue while bringing more attention to the North end of town to
highlight not only the brew pub but also Colorado Outdoors and
the new additions to the Airport.

The funds will be used to build a kitchen for Pomona Brewing
Company.

Project Cost - $1,108,908.64
Total Assistance Requested - $109,695
Electrical $32,348
Plumbing grease trap, floor drains, etc $15,825
HVAC ansul hood, make up air $18,500
New floor tile kitchen grade $7,506
Walk up counter shutter $875
Drive up Window $4,250
FF&E griddle, fryers, sinks, refrigeration $30,391

S&4J Development and Pomona Brewing Company

Page 2 of 3
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The following information is required during the application process. Please indi-
cate whether or not you will be willing and able to provide the following
information.

A personal financial state- Yes
ment (for anyone owning a

20% or greater stake in the
business)

Two years of past tax returns  Yes

Two years of past financial Yes
statements
Cash flow projections, bal- Yes

ance sheet, and income
statement for a minimum of
twelve months

Disclaimer & Signature

| certify that my answers are true and complete to the best of my knowledge and
that intentional misrepresentations or omissions may be cause for the rejection of
my pre-application.

Your electronic signature below indicates your agreement with the following state-
ments: By typing my name in the following box and clicking submit button | certify
the above statements to be true and correct, to the best of my knowledge, and
that this information can be used for the purpose of processing my loan pre-appli-
cation and information.

Applicant Signature: Scott Stryker

Email not displaying correctly? View it in your browser.

Page 3 of 3
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Region 10

11/01/2022

Anthony Russo
Business Development
City of Montrose

Re: Business Opportunity Kitchen Grant Application from S&J Development, LLC’s property located at 830
North Townsend Avenue, Montrose.

In accordance with the IGA dated September 19*, 2017, Region 10 will provide analysis for business loan
applications, grant applications , and incentive requests for the purpose of economic development.

Background

A Kitchen Grant Application was received on11/01/2022 to assist with funding for a full kitchen build out
including equipment to be leased by Pomona Brewing Company at the address above. The project cost is
estimated to be $126,935.00 based on bids provided by the sub-contractors and equipment suppliers.

This Montrose business is registered with the Colorado Secretary of State and isin good standing on taxes
and assessments and hassubmitted a complete application package. S&J Development LLC is a Real Estate
Holding company owned by Scott Stryker. As such it operates as a pass-through entity.

This grant application if approved would be part of a larger partnership project that includes Alpine Bank,
Region 10, the applicant, and the owners of Pomona Brewing.

The economic development benefits in approving this application include visual improvement on the
North Townsend entrance into Montrose, job growth with an estimated 15 full time equivalents, the
addition of a new retail business increasing the tax revenue collection for the City of Montrose. If the
current occupant were to fail the property improvements funded by this grant would benefit the next
occupant.
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Estimates and Costs

As the owner of the property is a General Contractor only one bid was submitted for the project. This is
not unusual as the business would not put this project up for bid. As a general contractor and property
owner the acceptance of bids from sub-contractors would likely insure the best cost for quality of work
will be provided.

The total contract price of the improvements for the turnkey completion of this project is $410,908.64.
This represents all costs associated with converting the property from a used car dealership to a full-
service brewery/restaurant property. The kitchen portion of the project is $126,935.00

Recommendation

Based on the visual improvement on the North Townsend Corridor, creation of a new business, job
creation, and partnership in funding | recommend approval of grant funding to assist in the conversion of
the property in respect to the kitchen aspect of this overall project. The kitchen portion of the project is
30% of overall costs. The remaining 70 % of the project costs are covered by the applicant..

Sincerely,

Dan Scinto

Business loan Fund Director
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Stryker & Company Inc.
236 S. Third St., #319
Montrose, CO 81401

SUMMARY OF ALL 3 SCOPES OF WORK

(970)-964-4434 Phone POMONA BREWING COMPANY
830 N TOWNSEND AVENUE
Based on drawings dated: BLDG. SQ. FT.
4000
Budget Price Per SF
Builders Risk, Bonding, Design fees Architectural, Structural, MEP.
1 |General Conditions $ 50,000.00 | $ 12.50 |Project Management, Site Supervision. ALLOWANCE for permit/plan
review-submitting of permits. Dumpsters, tip fees, porta toilet,
cleaning, etc...
2 |Existing Conditions $ 20,886.12 | $ 5.22
3 |Structural Concrete $ 7,047.00 | $ 1.76
5 |Metals $ 6,642.00 | $ 1.66
6 |Rough Carpentry $ 8,640.00 | $ 2.16
6 |Finish Carpentry $ 5,461.56 | $ 1.37
7 |Insualtion $ 3,780.00 | $ 0.95
8 |Doors $ 13,469.76 | $ 3.37
8 |Storefront $ 2,970.00 | $ 0.74
9 |Non-Structural Metal Framing $ 2,700.00 | $ 0.68
9 |Dsrywall $ 18,565.20 | $ 4.64
9 |Tile $ 10,806.48 | $ 2.70
9 |Ceiling Systems $ 3,996.00 | $ 1.00
9 |Floor Coverings $ 1,998.00 | $ 0.50
9 |Painting & Specialty Coatings $ 4,990.68 | $ 1.25
10 (Specialties $ 4,374.00 | $ 1.09
12 |Furnishings & Wqindow Coverings $ 2,808.00 | $ 0.70
12 [Cabinets and Countertops $ 7,560.00 | $ 1.89
22 |Plumbing $ 32,400.00 | $ 8.10
23 |[HVAC $ 40,543.20 | $ 10.14
26 |Electrical $ 76,471.56 | $ 19.12
31 |Earthwork $ 4,860.00 | $ 1.22
32 |Exterior Improvements $ 54,540.00 | $ 13.64
33 |Site Utilities $ 3,564.00 | $ 0.89
Construction Cost Sub Total | $ 391,341.56 | $ 97.84
BONDING AND INSURANCE Notes:
o OTHER CONSTRUCTION COSTS Notes:
1 |Building Permit $ 7,69821 | $ 1.92 Included in Division 01 General Conditions
1 |Utility connection Fees $ 7,400.00 | $ 1.85 5/8" meter to 1"
0
CONTRACTORS FEE | $ 19,567.08
TOTAL CONTRACT AMOUNT $ 410,908.64
Cost per Sq. Ft| $ 102.73

No part of this document may be disclosed in any manner to a third party without the prior written consent of Stryker and Company, Inc.

This document is propietary and confidential.

11/1/2022
11:26 AM
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12/7/22, 9:04 PM 830 N Townsend Ave - Google Maps
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915 S. Tenth St.
Montrose, CO 81401

Pt (970) 249-1980
www.motleyare.com

STAMP
© Motey Architecure & Derign

Qe _
000"

West Elevation

/8- -0

North Elevation

/8- 10"

1

Drive Thru Window

North 9th Commercial

North Townsend, Montzose, CO 81401

REVISIONS
T
Level _ o
T oo
Fast Elevation South Elevation 10 10'all glass
e o Ve garage door w:
operator
PROJECTNO 2216
PrASH: »
155U
I5SUE DATE: 615/
Elevations

SHERT NAME

A3.1

SHEET NUMBER

Page 27 of 34



40 AM

12

9/26/2022

5'X4'HOOD OVER
FRYES

f DRIVE THROUGH AINDOW

256" a2 ,
FRYER. PREP TABLE 4X2' 42’ X2 STORAGE RACK
N FRDeE FReEzeR
e T
Kitchen
26%6
PREF TABLE FERVENTER
u v
8 i
o 266 o
&y PREP TABLE 40-0 -
® o ¥ 7
° erEP 100 GALLON
. FRDe: IATER HEATER
- ORDER ANDOR
“ . wo
55-COMPARTHENT 5K FERVENTER
o
-0 - & Toilet s-¢
f f w] f
6~ | L= B
ey iy -
© , e
@ (@) [@D) N [ TRENGH DRAN
FERVENTER F
T N e o
! ] XISTING " ] N
FLOOR DRAIN 12'-0
1 1
S
b soLKETTLE
i Seating \ g
DUMP SN
- kY
A ; A\ Cooler \
: O wr i
/ VASHTIN
12X12 FLOOR SINK
E g
) ONDEMAND WATER HEATERS
- 4
o EXSTING UNT HEATER
4 i .
o
“ -
vETER
4oz -o" 15-0" -o" 3-4 -6 108"
f f f f
Floor Plan
1/47=1-0"
3 5/8"MTL STUD WALL (STC #40) 3 5/8"MTL STUD WALL W/ INSULATION(STC 45) &"MTL STUD WALL
3 1/27 WD STUD CHASE/FURRED WALL
1-HR RATED A BLY (GA 1-HR RATED RATED MALL TYPE NOTES:
ENG. AP 1072) ASSEMBLY (A ASSEMBLY (A 1. AALL SECTIONS ARE GUT INPLAN VIER,
ILENO. WP 1072) FILENO. WP 1072) 2 ACVITORECEVE BLOCKFLLER PROR TOPANTNG
104 LINED A/ PLYROOD ON STORAGE NRET AKEAS TO RECEVE CEMENTTIOUS 3LOCK FLLER PRICR TO PANTIG 51575
SERVICE ROOM SIDE OF WALL 5 ALLNTEROREXFGSED 1) TO HAVE SULL N
I . P T  PROVIDE TLE BaCAER SOARD AT TILE LOOAT ONG N ALL TOLET ROGMS, SHONERS, LOCKER AREAS |
E . 5/8" AHERE REQURED BY SPECFICATION N LIEU OF GYP.
T~ S 5/6'6Y BD. 5. EXTEND FIRE RATED NALLS, NCLUDING SHEATHING, TO UNDERSIDE OF STRUCTURE ABOVE
¥ 6. SOUND-SEAL HEAD, SLLL AND ALL PENETRATIONS N ACOUSTICAL WALLS NTH STC RATINGS OF 45 AND MORE.
58/8'COLD 1. PRGVIDE TYPE X' GYPSUM BOARD AT FIRE RATED NALLS.
4 AN e AToN 5 YOS RSSO ION (oA FLE v EASED O 2606 EBTTON.
o) 4. PER 6A GENERAL NOTE #15, GREATER STUD SIZES THAN THOSE TESTED ARE PERMITTED.
I 10, REFER TO STRUCTURAL DRAWNGS FOR ADDITIONAL MASONRY § CONCRETE INFORMATION,
Ed 33/8'coLp 11.  COORDINATE INSULATION THICKNESS 8 TYPES ( RIGID, BATT, AND/OR SPRAY FOAM)
& yzPRNooDe ——0 FORMED METAL 12, COORDINATE EXTERIOR VENEER (BRICK, STONE, ETC.)
31/2'ADSTUDS 1048, INSTALL sTUDS 12, VERFY TYPE §LOCATION OF NEATHER BARRIERS (AR VAPOR, WATER ETC)
ONSTORAGE OR FormED, ME“L \ 14, AREASWITHEFOXY PAINTED FINSH SHOULD BE ON A WATER RESISTENT GYPSUM BOARD
worn SERVICEROOM
MBures s srecren SIDE OF AALL

AER PLACED ASANST A
ETEROR naL

SNAMP COOLERS

915 S. Tenth St.
Montrose, CO 81401
p: (970) 249-1980

www.motleyarc.com

STAMP
© Motley Architecrure & Design

830 N. Townsend

REVISIONS

PROJECT NO:
PHASE:
ISSUE:
ISSUE DATE: 9/1/22

Plan

SHERT NAME

2.1

SHEET NUMBER

Page 28 of 34




I
4
T 7 Ok
! N 9tk St
P S — s — s 3
®- Reploce Curb & Gutter ® ! //
i " P et et ia ] 4
| e SR RN T P — = - oo J
& / ! J
T4 ? - - . B L ¥‘ ]
I
3335 R1s: L V‘ ! i
/6" Vertical Curb { ! /
8" Vertical " ‘ /
6" Vertical ® ®  Futwre Drive Through Y 4 /
Curb | 7
30 i /
e I F
o N I
c &N |
[ £ 4
= s <« [
< . . 5= 1
X Existing Building B 2 505 17
] ) 4087 SF 5 1/
O —_ To Remain 4 9 !
§ Existing Asphait = 24 b
To Remain E = i =
S . 4 7y <
S s 55,5, Bollrd Ty T - 24 N
o . i ¥ 2
~ ® £ R
. i 5o 8
® 6" Vertical ' - a
i | O
'4‘ et 40" Tall Moveabl i :F
Existin all Moveable 2
| Asphn\% & gso | One Wy . Panel Fence g;é
| & S u Replace Curb & Gutter
<& o9 I H
y 0. L gt |
! S ) | .
! " 4" painted | 23 !
*‘ Curb 21 i ?ﬂz g.r i
1 I
e g [ N |
“ 1 40 . i 1
I i I
HE / Lipt
1 ‘5 // ——ka,T,.,,%}
HE o j p
AN 4 I
~ i
N 4
N\, ]
~ |
A i
f
Notes:
1. Existing asphalt to remain. All portions requiring
removal for improvements shall be saw cut.
2. Bollards shall be 6” Diameter with a 3’ bury
depth and 8'~6" exposed above finished grade.
Bollards shall be placed 2’ back from the face
of concrete patio to face of bollard. The
bollards shall serve as parking protection and
double as string light support.
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CONFIDENTIAL

POMONA
BREWING
COMPANY

Chelsea McHugh 830 North Townsend Ave

mchugh.chelsea@gmail.com Montrose, CO 81401, United States
www.pomonabrewingco.com 970-901-5595



Executive Summary

Opportunity

Problem

Currently, on North Townsend in Montrose, CO, there are no businesses that offer customers
craft beer and food in a true brewery atmosphere that has indoor and outdoor seating and live
music on the weekends. Pomona Brewing Company (PBC) will provide just that. High-quality
hand-crafted beer, delicious food, live music, and the best customer service that is found in
Montrose. PBC located just 8 blocks North of Main Street and only 1.2 miles from Montrose
Regional Airport and just blocks east of the Colorado Outdoors Project. The most recent traffic
count is 17,000 cars daily that travel by this location.

Solution

Pomona Brewing Company's hand-crafted beer, food, and customer service standards will be
personally handled by the owners that have a combined industry experience of over 25 years.
The beer offerings will be changing to meet seasonal and customer input, however, a handful of
"core' beers that have been determined by the owners will be present year-round. The owners
will stay in tune with industry trends and will adjust offerings based on these trends. Customer
service will be the cornerstone of the business. The goal is to have personal interaction with
every customer that

enters the building with the owners and future staff. We believe building

relationships with our customer base is equally, if not more important, than the

product itself. However, we are very confident that the product along with this

high level of customer service will ensure years of success.

Market

With our North Townsend location and close proximity to Main Street, the airport, and Colorado
Outdoors, we are well situated to serve many core groups: downtown office and city workers,
students on campus at CMU, tourists visiting and traveling through Montrose, and locals
looking for a great lunch/dinner option and a cold beverage. The target audience age group is
very vast, from 21-60+. We feel that PBC will create an inviting environment/experience for
this demographic in our beer and food offerings, ambiance, and live music.
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Company

Overview

Pomona Brewing Company is a soon to open, locally owned Craft Brewery/Brewpub that will be
located at 830 North Townsend Ave. in Montrose, CO and is co-owned by Chelsea and Kevin
McHugh. The business is set up as a S-Corp and 51% owned by Chelsea McHugh and 49%
owned by Kevin McHugh. No outside investors are involved at this point and time. Financing is
being requested from Region 10 and Alpine Bank.

Chelsea and Kevin will work in tandem in all operations, brewing, and social media

platforms. Kevin and Chelsea are originally from Denver and have lived in Montrose for the past
4 years. Many will recognize both of them as they were co-owners of San Juan Brews on Main
Street. They have developed deep relationships with the beer crowd and fully anticipate for
those patrons to frequent Pomona Brewing Company.

Team

Management team

The management team for Pomona Brewing Company will consist of the two members, Chelsea
and Kevin McHugh. They were co-owners and helped operate the brewery aspect of San Juan
Brews. The "experience' is of the utmost importance with Chelsea and Kevin. From the time
that a person arrives until they leave how was their experience. This is from greeting, to
service, conversation, and departure.

Advisors

Chelsea and Kevin have forged relationships with many people in the industry. While co-
owning San Juan Brews, they have met many people that are held high in the industry and
community alike. Chelsea and Kevin have met other owners of breweries and have built an
impressive network within the industry.
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Execution

Marketing & Sales

Marketing Plan

As recent co-owners of San Juan Brews, Chelsea and Kevin have made a name for themselves
and the beer that is brewed. Pomona Brewing Company hopes to expand and grow the
momentum that has made the beer portion of San Juan Brews successful. Chelsea and Kevin
have formed very close and warm relationships with many of the "regulars' that frequent San
Juan Brews. Word of mouth advertising is one of the best compliments a business can attain.
There will be a buzz around Pomona Brewing Company due to the number of people that know
Chelsea and Kevin. In addition, PBC will utilize the many platforms of social media to help
capture audiences of all ages. PBC will implement a community charity program that gives back
to local non-profits, hold events that are community based, and help sponsor a variety of
community programs. On premise, we are seeking a local mural painter to work with us to have
a side of our building done in a mural that represents not only our name but the community of
Montrose. Also, we are getting a very large grain hopper to put out front near Townsend Ave.
that will have our logo and be a landmark for the property.

Sales Plan

Pomona Brewing Company will be equipped with tablets running the familiar Square Register
point  of-sale app. We accept payments by Visa, MasterCard, American Express, Apple and
Google Pay. We also have a small till to accept cash payments and make change. The staff keeps
a tip jar on the counter, but there is no pressure for customers to tip. Many do only because they
enjoy our craft beverages and food and want to provide a little extra thanks to our staff

Operations

Pomona Brewing Company recently secured a five-year lease at 830 North Townsend Ave.,
Montrose, CO. This location is located just north of all main street businesses, and 1.2 miles
south of the Montrose Regional Airport and just East of the Colorado Outdoors Project. The
building itself is 4,000 sq. ft. and will be upgraded to house the brewery and also outdoor patios
that will feature outdoor seating, cornhole, and a community firepit. There are four garage
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doors located within the building and will be updated as well and also multiple skylights in the
ceiling of the building.
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