
*Please note that the times listed are estimates only.  Actual times may vary depending upon discussion and public comment received. 

 
CITY COUNCIL WORK SESSION 
Monday, August 15, 2022 10:00 AM 

City Council Chambers, Elks Civic Building - 107 S. Cascade Ave. 
 

 
Public participation for this meeting will be in person in the City Council Chambers, and the meeting 
can be viewed via livestream at https://www.cityofmontrose.org/759/Live-Meetings-Viewer. 
 
Hearing assistance devices are available for public use.  Please let us know if you need accommodation. 
 The City also offers interpretation for Spanish speakers. In order to allow time to book this resource, 
please email planningmail@ci.montrose.co.us at least three days before the meeting.   

 
  

 

      
 1) INTRODUCTION OF NEW CITY EMPLOYEES 

 Ben Morris – City Attorney 
 Jace Hochwalt – Planning Manager 
 Zach Johnson – Trash & Recycle Operator 
 Tim Hanscom – Parks & Special Projects Worker 
 Amy Wellington – Police Records Technician, Incident Report Processing 

      
 

      
 2) DISCUSSION ITEMS 
      

 

 A) MOU with Montrose Veterans Memorial Coalition (15 minutes) 
Staff: Public Works Manager Jim Scheid  2-14 

      
 

 B) Council Chambers Dias Construction Contract Award Recommendation (15 minutes) 
Staff: Public Works Manager Jim Scheid  15-16 

      
 

 C) Amendment of Community Development Block Grant Contract for Black Canyon 
Boys & Girls Club (15 minutes) 
Staff: Community Engagement Specialist Ross Valdez  17-20 

      
 

      
 3) GENERAL CITY COUNCIL DISCUSSION 
      

 

      
 4) STAFF COMMENTS 
      

 

 
 



 1 

 AUTHORIZATION RECOMMENDATION 
  
TO: Honorable Mayor, and Montrose City Council   
Cc: William Bell City Manager, Ann Morgenthaler Deputy City Manager, 
 Dan Payne Parks Superintendent       
FROM: Jim Scheid Public Works Manager   
DATE: August 15, 2022  
Subject: MOU with Montrose Veterans Memorial Coalition 
 
 
Action 
Consider approval of a Memorandum of Understanding (MOU) with Montrose Veterans Memorial 
Coalition that would allow the City of Montrose and the Montrose Veterans Memorial Coalition (Veterans) 
to collaborate to create the “Montrose Veterans Plaza” within the City’s Cerise Park as shown in the 
attached MOU. 
 
Background 
The Veterans have been working with City Staff to evaluate the potential location of a memorial plaza and 
to review the conceptual level drawings of the project that were provided by the Veterans.  City Staff 
agree that the location proposed for the memorial would fit the intended use of the park and would allow 
for the memorial to be recognized during unrelated events that are occurring in the park.   
This MOU allows the use of the City property as shown in Exhibit A and dedicates the completed memorial 
to the City for maintenance and care. 
This MOU will allow the Veterans to begin fund raising for the project.  The fund raising will allow them to 
move forward with design and ultimately generate completed construction documents for City review 
and cost estimating of the full scope of work. 
 
 
Net Financial Impact 
There is no financial impact to the City other than City Staff’s time necessary in the design process.  In 
the future, after the completion of the construction documents and cost estimating the Veterans may 
have a request for financial support from the City.  
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CONTRACT AWARD RECOMMENDATION 
 

TO: Honorable Mayor and Members of the City Council 
FROM: Jim Scheid, Public Works Manager 
DATE: August 15, 2022 
RE: 22-019 Council Chambers Security Improvements Contract award Recommendation 
CC: William Bell, Ann Morgenthaler, Shani Wittenberg, Mark Armstrong 

 
 
Action 
Consider the award of a Construction Contract to Stryker & Company Inc. in the amount of 
$237,519.49 for the completion of the council chambers security improvements project. 
 
Background 
The City contracted Blythe Group in February of 2022 to participate in design meetings with City 
Council and City Departments to discuss security needs and utilization of the Chambers.  From these 
meetings Blythe Group generated construction documents that include adjusting the position of the 
dais and improving the security of the chambers.   
The City of Montrose issued an RFP in July of 2022 for the construction of the new dais and the 
installation of new carpet and paint on the first and second floor of the building.  One qualified bid 
package was received for this project.  Stryker and Company’s bid proposal is complete and within 
the expected range of costs. 
 

Contractor  Scope of work / Product Price 

Stryker & Company Inc. General Contracting/Construction Services $237,519.49 

 Owner’s Contingency 10% $23,751.95 

Total:  $261,271.44 

 
The construction schedule that was proposed by Stryker and Company is a 14 week construction 
timeline which is what was expected within the RFP but Stryker has proposed that the construction 
starts in January of 2023 and concludes in April in lieu of starting in October of 2022 and concluding 
in January of 2023.  City staff is recommending accepting the adjusted construction timeline and 
awarding to Stryker and Company. 
 
 
Contract Administration and Project Financials 
This project was included in the 2022 budget in the amount of $260,000.00 and if the contract is 
awarded, the $260,000 would need to be transferred to the 2023 budget to allow for the work to be 
completed in 2023 in lieu to 2022.  
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CITY OF MONTROSE 

MEMO 

TO: City Council    
FROM: Ross Valdez, Community Engagement Specialist 
DATE: August 15, 2022 
RE:  Black Canyon Boys & Girls Club – Amendment of CDGB Contract 
ATTACHMENTS: Request to Amend Contract Letter; San Juan Cinema Remodel Sketch 
 
 
Background 
We ask that you please consider an amendment to the contract between the City of Montrose 
and DOLA for Community Development Block Grant project 20-508, named Montrose Boys and 
Girls Club Facility Construction, and executed on December 7, 2021. 
 
The City applied for and was awarded a Community Development Block Grant for the 
construction of a new Black Canyon Boys & Girls Club (BCBGC) facility in Montrose. Due to the 
rising cost of construction, building a new facility has become financially unfeasible for BCBGC. 
In order to fulfill the objective of the grant, BCBGC would like to purchase the property at 1869 
E Main St, also known as San Juan Cinema, and renovate it for their intended use. 
 
The estimated cost of building a new facility is over $6M and would offer 9,000 square feet of 
space. The purchase of the existing property along with renovation of the building is estimated 
to cost a total of $2.85M. Once renovations are completed, the facility would offer 23,000 
square feet. This will allow the BCBGC to increase the number of community members served, 
while also ensuring that programs are accessible for low/middle income families due to the 
significant cost difference. 
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CITY OF MONTROSE 
 
David Frank, Mayor 
Barbara Bynum, Mayor Pro Tem 
David Glaspell, City Council 
J. David Reed, City Council 
Ed Ulibarri, City Council 
 
 

433 S 1st St ∙ PO Box 790 ∙ Montrose, CO 81402.0790                                970.240.1400 ∙ cityofmontrose.org ∙ visitmontrose.com 
 

 
 
 
 

 
 
 
 
August 16, 2022 
 
 
 
 
EMAIL DELIVERY 
 
 
Department of Local Affairs - Division of Local Government 
Patrick Rondinelli 
1313 Sherman Street, Suite #518 
Denver, CO 80203 
 
 
Re: Amendment of CDBG Contract for Black Canyon Boys & Girls Club 
  
 
Dear Mr. Rondinelli, 
 
 
We ask that you please consider an amendment to the contract between the City of Montrose and DOLA for 
Community Development Block Grant project 20-508, named Montrose Boys and Girls Club Facility 
Construction, and executed on December 7, 2021. 
 
The Black Canyon Boys & Girls Club (BCBGC) would like to purchase an existing property in the City of 
Montrose and renovate it for their intended use in place of building a new facility as originally agreed. The 
rising cost of construction has made building a new facility financially unfeasible for BCBGC. The budget for 
the proposed building is over $6M, which would include a $2.5M loan over 40 years. The repayment of the 
loan would cost BCBGC $10,000 each month, which would increase the annual budget by over 20%. To 
combat the monthly debt, BCBGC would need to increase dues or the number of members. Neither option is 
guaranteed to be successful. 
 
The cost of construction has also reduced the square footage of the project so much that BCBGC would not be 
able to meet its deliverable of doubling the number of participants. This includes a reduction to a half gym, a 
smaller teen space, and the removal of arts and crafts space. In the meantime, another opportunity has 
presented itself in the building located at 1869 E Main St, also known as the San Juan Cinema. This property 
allows BCBGC to establish itself in a permanent location while also fulfilling the intent of the CDBG by 
serving low/moderate income families and doubling the number of children served due to a significant increase 
in usable space.  
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 August 16, 2022 
Page 2 

 
 

The price of the building is $1.85M with renovations projected to be another $1M. BCBGC would like to use 
the $600,000 award towards the purchase of the building along with $1.25M of their own funds. BCBGC 
would have approximately $250,000 left to renovate the building and will work with local banks and lending 
agencies to borrow the remaining $750,000.  
 
The San Juan Cinema is not an obvious option to address BCBGC’s problems, but their architect has come up 
with a creative solution that will meet the needs of the organization and its participants. BCBGC will inherit 
two tenants which will allow for approximately $75,000 of passive income per year. When one business moves 
out, BCBGC will utilize the space for administration and storage. When the other business moves out, BCBGC 
will utilize the space for elementary-aged youth. These additions will increase the square footage of BCBCG to 
23,000 sqft. In comparison, the original project has been shrunken down to 9,000 sqft. This building would 
also not have a large debt to service which would allow BCBGC to serve more low/moderate income youth 
while providing better visibility and easier access.  
 
The City of Montrose would like to adjust the agreement, including the scope of work, to reflect that the award 
be used for the purchase of 1869 E Main Street. The current closing date for the purchase of 1869 E Main St is 
September 22nd, 2022. It is our belief that this amendment will allow BCBGC to increase and preserve their 
ability to provide much-needed programming as well as services for youth and families in our community. We 
appreciate your consideration of our request and look forward to hearing from you. 
 
 
Sincerely, 
 
 
 
 
Dave Frank 
Mayor, City of Montrose 
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